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BAO CAO KET QUA HOAT PONG KINH DOANH NAM 2013 VA
PHUONG HUONG HOAT PONG KINH DOANH NAM 2014

Puoe su uy quyén cia Hoi ddng quan trj, toi xin béo cao Dai hdi cb dong két qua hoat dong kinh
doanh nam 2013 va dinh huéng hoat dong kinh doanh nam 2014 nhu sau:

- KET QUA HOAT DONG SAN XUAT KINH DOANH NAM 2013:

Kinh thwa quy vi dai bibu, quy vi 6 dong!

Két qua kinh Doanh ciia cong ty trong ndm 2013 nhu sau:

- Doanh thu: 84,3 ty dat 106% so véi ké hoach

- Loi nhuan: 3,4 ty dat 100% so véi ké hoach, trong dé loi nhudn kinh doanh dat 1,5 ty

con lgil,9 ty lgi nhudn tik cdc khodn thu nhdp bdt thuong.

Loi nhuén kinh doanh toan cdng ty khong dat ké hoach do Phong Khai théc tau: Kké hoach
loi nhuén la 1,4 ty chlem 40% ké hoach loi nhuén toan cdng ty, tuy nhién loi nhuén thyc té
16 hon 300 tridu. Pa sé cc Phong con lai déu dat va vuot ké hoach v& doanh thu ciing nhu

lgi nhuan trong nam 2013.

1. Bio cdo két qua kinh doanh chung ciia Cong ty: (Bang - 1)

BAO CAO KET QUA HOAT PONG KINH DOANH 2013

Don vj tinh: VND

TT CHIi TIEU Nim nay (2013) | Nim truéce (2012)
1. | Doanh thu ban hang va cung cﬁp dich vy 84,337,401,067 717,332,447,063
2. | Cac khoan gidm trir doanh thu - -
3. | Doanh thu thuiin v ban hang va cung cAp dich vu 84,337,401,067 77,332,447,063
4. | GiA vén hang ban 78,471,829,589 70,056,132,768
5. | Loi nhuan gop vé ban hang va cung cap dich vu 5,865,571,478 7,276,314,295
6. | Doanh thu hoat dng tai chinh 132,052,981 143,801,647
7. | Chi phi tai chinh 423,627,629 1,277,366,378

Trong dé: chi phi 1d@i vay 380,000,004 1,191,723,509
8. | Chi phi ban hang 1,255,874,936 1,170,050,830
9. | Chi phi quén ly doanh nghiép 2,802,359,598 3,181,148,787

10. | Loi nhuan thuln tir hoat dgng kinh doanh 1,515,762,296 1,791,549,947
11. | Thu nhap khac 2,135,993,026 2,801,573,644
12. | Chi phi khic 162,214,810 1,684,477,361
13. | Loi nhudn khac 1,973,778,216 1,117,096,283
14. | Téng lgi nhudn k& toan trudc thué 3,489,540,512 2,908,646,230

15. | Chi phi thud thu nhip doanh nghiép hi¢n hanh - -
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16. | Chi phi thué thu nhap doanh nghi¢p hoan lai -

17. | L¢i nhuin san thué thu nhip doanh nghiép 3,489,540,512 2,908,646,230

18. | Lai co ban trén cd phiéu 810 685

Nhin chung ndm 2013, tinh hinh kinh te thé gi6i cung nhu Viét Nam c6 nhleu yeu tb khong
thuan lgi. Tinh hinh suy thodi cua kinh té the gi6i van tiép didn; tai Viét Nam xuét khdu gap khé
khan lam suy giam da tang truong kinh té. Hoat dong kinh doanh ciia nhiéu doanh nghiép trong
nu6e gip khé khan din dén thua 15, thdm chi déng cira hay pha san. Hon nita hoat dong xuAt
khiu ctia nganh thy san ciing khéng dugc thuén loi din dén dich vu van chuyén tuyén Mién tay
cha cdng ty bi anh hudng nang né .

2. Bdo cdo két qua kinh doanh ciia timg Phong ban: Bang - 2

BAO CAO SO SANH KE HOACH VA THY'C HIEN NAM 2013

by CHI TIEU Doanh thu (ddng) Lgi nhuiin (d6ng) %DT
Ké hogeh Thye hign Ké hogch Thyre hign

1| Phong Khai thac tau 40,250,000,000 | 41,639,156,733 |  1,495,785,000 |  (321,331,438) | 103%
5 . ——

Phong Khat thic 25,804,727,000 | 30,709,988,452 882,146,000 696,700,602 | 119%

container
37| CN Hai Phéng 4,978,000,000 6,955,177,423 181,990,000 (37,303,047) | 139%
4| Phong Kho van GN 2,855,800,000 3,299,476,576 572,646,000 568,670,366 | 115%
5| Phong Dai Iy tau 988,000,000 1,733,601,883 328,000,000 583,764,714 | 175%
6 | Thu nhép khac

. - -] 1,999,039,315
TONG 79.805,127,000 | 84337401067 | 3,460.567.000 | 3489.540.512 | 106%
a) Phong Khai thdc tau:

V& Doanh thu dat: 41.639.156.733 dong dat 103 % Lo¢i nhuén nim 2011 18 604 trigu, nim
2012 18 638 triéu trong d6 loi nhugn kinh doanh 13 1.2ty va ¢6 ngudn thu nhp khac thanh ly
tai san tau Dong Phuong 02 hon 500 tri€u. Trai qua tinh hinh kinh doanh cic nim tnmrc
ching ta thdy ring nam 2013 loi nhudn kinh doanh phong KTT 15 hon 300 tridu d4 la mot nd
lyc rét 1on ciia Ban Gidm Ddc ciing nhu toan th CBCNV phong KTT. S canh tranh trong
nganh van chuyen container bang duong thily ndi dia ngay cang quyet liét, rét nhidu cdng ty
16n va nhé khdc cting tham gia vao thi trudng nay. La cdng ty hoat ddng trong linh vye nay
rét 14u doi va duge cac khach hang dénh gid cao trong viéc phuc vu chuyén ng,hlep, tuy nhién
cée dbi thu canh tranh c6 rat nhleu loi thé hon SHC vé nhidu mit nhu' 6 tiém lyc vé tai
chinh, thuan lgi v& viée thu xép ciu cang cung nhu chi phi dhu vao gia xép da, nang ha dugc
wu dii nén gi4 van chuyén cta céc don vi cung nganh rat canh tranh so véi SHC. Thém vao
d6 do anh hudng suy thoai ctia nén kinh t the gi6i dan dén thi mrong clia nganh xuft khdu
thily sén bi thu he;p lai, nhleu cong ty san xudt va ché bién néng va thay san phai déng cira

hay gidm quy mé san xuét. Hon nita d6i thu cia cdng ty ngdy cang cii chi phi sira chita phat

Trang 2





[image: image3.png]CONG TY CG PHAN HANG HAI SAT GON
[T, Y, S—
\m Bdo cdo Dai hdi C6 déng thuong nién nim 2014

sinh lién tuc, tiéu hao rét nhidu nhién ligu. T4t c& cdc yéu tb néu trén di anh hudng rét 16n
dén doanh thu ciing nhur lgi nhudn trong hoat ddng van chuyén container tuyén Mién Tay cta
cong ty.

Tuyen Céi Mép dugc sy quan tim, h6 trg va nhy mbi quan hé cua BGD tir thang 7 nam 2013
tuyén nay da di vao 6n dinh mang lai lgi nhuan déng ké cho Phong.

b) Phong Khai thdc container:

- Két qua kinh doanh qua nhiéu nim cta Phong Khai thic cont cho thy tinh hinh kinh
doanh ctia Phong ngay cang kho khan. Doanh thu va san lu‘(mg rét cao nhung loi nhuan thip
hon nhidu so véi nam trude. Didu d6 dwoe chimg minh ring gi4 cude clia cde Hang Tau ting
lién tuc c6 lic trong mot tudn céc hiing tau bo gi4 ting 2 Ian gid. Vao mia cao diém cudi
nam gia cude cont 20 tang 73% so vé6i lic dAu ndm 2013 (dAu nam gid 4.9tr/cont 20° — cudi
nam 8.5tr/cont 20°). Khong chi gid cuéc tang cao ma hoat dong ciia phong con luén luén
chiu nhleu ap lyc va bj dén vao thé bi dong boi cac Hang tau: Vinalines gia thap, tau cii chay
chim tlen d6 nén ké hoach giao hang khéng ding ké hoach. Hon nita Vinalines danh cho
SHC rét it ch§ vi luong hang tir Bic vio Nam ciia SHC qué it. Do vay SHC phai book qua
cac hang tau khéc gia rit cao vi Hang ndo ciing chi cho SHC mét vai chd ma thi. Truée vo
van khé khan trong kinh doanh ma Phong KTC dang phal d6i mat nhung tap thé Phong Khai
thic cont da khong ngimg phan dau nang nd giai quyet cong viéc nhanh chéng nhim phyc
vu tht cling nhu dép tmg moi nhu cdu khach hang. Téng két cubi nim phong KTC da mang
lai mot két qua rét ddng khen nggi: San lugng vugt hon 400teus Doanh thu dat 30,7 ty - loi
nhuan dat gan 700 triéu.

¢) Phong Kho vin giao nhin:

- Nim 2013 hoat dong kinh doanh kho bai gap khé khan vi khach hang 16n thué nguyén kho
ngung hop ddng dot xuat Duge sy hd trg clia BGD phong di ¢6 khach hang méi thay thé va
doanh thu hang thang bn dinh. Hoat ddng giao nhan vio nhitng thang cu6i ndm mua cao
diém doanh thu giao nhén tir khich hang Sunhouse va Hoang Mai d4 mang lai hi¢u qua déng
k& gop phan 16n d& phong dat va vuot ké hoach nim 2013, cu thé vé& doanh thu dat 3,3 ty va
lgi nhuén 586 triéu. Nhin lai 3 ndm hoat dong phong GNKYV d phai trai qua khong it gian
nan thir thach. Cho té&i gio day c6 the néi Phong da c6 rit nhidu c6 géng trong v1ec xdy dung
td chirc hoat dong, co cau lai ngudn nhan lyc dé hoat dong kinh doanh di vio én dinh va
dang huéng t6i sy phét trién hon nita.

d) Phong Dai Iy tau bién:

- Qua s0 li€u thyc hién 3 nam lién tuc: Nam 2011 loi nhuan 15 49 tneu, nam 2012 lgi nhudn
1ai 300 triéu va nam 2013 loi nhufn dat 583 triéu. Chung ta thiy ring Phong dai ly da co
nhing budc phat trién vuot bic nam sau loi nhuén gap d6i ndm truée. Mong ring Phong
Phong DL tiép tuc giit mirc - phat trién nay cho nhimg nam tiép theo. Nam 2013 Phong DL la
phong mang lai két qua xuét sic nhit trong c6ng ty. Nhan sy chi véi 3 ngudi Phong da dat:
doanh thu 175% ké hoach va loi nhun 177% k& hoach. bay la ndm phat men manh nhat ké
tlr khi hoat dong dai ly ra doi ndm 2005. Mgc du trong bdi canh nén kinh té kho khan hoat
dong dich v dai ly tau bién canh tranh quyet i¢t. Cac dai ly giam gia t6i da phi dai ly nhim
16 kéo tau v, tuy vay bang kinh nghiém dai ly phuc vu cic Hang tau nuéc ngoai d nhiéu
nam, Phong DL d tao dugc uy tin véi céc chu tau gianh lai thi phin cho Phbng Ngoai ra
bing mbi quan h¢ ciia minh Phong luén luén nd lyc tim kiém thém khach hang moi gop phan
cho su phat trién ciia cong ty.
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Ngoai viée vuot ké hoach vé doanh thu ciing nhur loi nhuén hoat dong kinh doanh ctia
Phong Pai ly con mang lai ngudn vén luvu dong dang ké cho cong ty tir viéc thu chi trd hd
cho cac Hang tau.

) Chi Nhanh Hai Phong:

Chi nhénh Hai Phong truéc ndm 2013 hach todn Doanh thu, chi phi cing véi Phong
KTCont (tuyén van chuyen ni dia Nam <-> Béc) nay da hach toan doc 14p trong kinh
doanh. Tuy chua dat k& hoach vé lgi nhuan nhung chi nhanh da n8 luc hét minh tir nhing
thang du nim c6 thang 1 100 triéu cho dén nhung thang cudi nim CN HP da phan dhu lgi
nhusn dat 20triéu/thang, hoat dong kinh doanh ctia chi nhénh d di vao 6n dinh. Két qua nam
2013 Chi nhanh dat doanh thu 139% ké hoach, loi nhufn chua dat ké hoach 13 37 tri¢u.

* So lwge loi nhuén ciia cong ty:
Nhin lai két qua qua 3 ndm hoat dong: ndm 2011 toan cdng ty dat 2.1ty, nam 2012 dat gin 3

ty va nam 2013 dat gin 3,5ty ching ta rét vui mimg va ty hdo véi sy phat trién ciia cong ty.
Trong bi canh kinh té kho khan nhu hién nay dic biét so véi cac don vi cing nganh hang hai,
két qua kinh doanh ctia Cty CP Hang Hai Sai Gon ngay hdm nay da mang lai thanh cong lén
trong kinh doanh. Tuy loi nhudn kinh doanh chi dat 1,5ty con lai la loi nhuan tir thu nhdp bat
thuong trong d6 lgi nhuén tir thanh ly tai san 47 tri¢u, ddm phén x6a ng gan 200triéu, cac khoan
khéc 100 tridu va diic biét I3 khoan thu nhdp bt thudng tir viéc Cty Bao Hiém Bao Minh bbi
thuong ph?m chi phi thiét hai trong kinh doanh ciia tiu SHC Pioneer (vy viéc tau SHC bj ddm va
ngay 08/08/2009) 6 tién dén bl 1.7ty. Nhd ¢6 khoan thu nhdp nay cong ty da dAu tu 1.5ty, mua
2 xe ddu kéo thay thé 2 xe da hét han sir dung cho Chi nhanh Hai Phong, nhim chii dong trong
kinh doanh va phuc vu tuyén van tai ndi dia Nam — Béc.

3. Tinh hinh ting giam tai san cb dinh:
TAI SAN TANG TRONG NAM 2013

STT| TENTAISAN | DONVISYDUNG | NGUYEN GIA
P.KTT-CN

-bién sé: 15C-05645

970,900,000

2,336,663,637 |

TAI SAN GIAM TRONG NAM 2013

STT TENTAISAN DON VI SU DUNG | GIA THANH LY |
"May phat dién MP22 Vietgen 100KVA T

1 (6B051106125) e

May phat dién MP24 Vietgen 100KVA

2| (6B070302138)

| Phong KTT 63,636,363

Phéng KTT

Tong cong

IL KE HOACH SAN XUAT KINH DOANH NAM 2014
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Nim 2014 s& tiép tuc Ja nam kho khin d6i véi i Cong ty Cb Phén Hang Hai Sai Gon. Luat
glao thong dudng bd ngay cang siét chat, ding kiém xe cling nhw romooc gap nhiéu trd ngai
dan den viéc phét sinh nhleu chi phi. Hon nita k& tir thang 3 nam 2014 viéc can xe phat nang
vén d& ché qué tai dan dén chi phi duong b phat sinh. Cude dudng bd tang dang ke, hang
héa it dong vi khong thué dugc xe ciing nhu romode dép tng yéu cau vé trong tai. Trudc tinh
hinh nay cong ty da c6 ké hoach nim 2014 diu tu thém 1 xe dAu kéo (khodng 1 ty) cho chi
nhénh Hai Phong. Phong KTC 2 ro moéc 40°, Phong KTT 4 romooe 40 loai 30 tAn méi
100% tdng tri gi4 1,3 ty dap tmg nhu cu vé trong tai hang hoa ciing nhu nhu cu khach hang
va tudn tha ludt glao théng du(mg bd. Ngoai ra cong ty con dAu tr thém 4 romodc 40° da qua
str dung cho CN Cén Tho tng tri gi4 480 trigu ddng. Can cit vao tinh hinh dau tur trén cong
ty giao chi tiéu ké hoach kinh doanh nim 2014 cho céc phong ban nhur sau:

Bang -3
KE HOACH SXKD CAC PHONG BAN NAM 2014
TT CHIi TIEU Sén lugng T“i'ﬁl'ii"" KE hogeh 2014 SIS);A
Thye Ké hoach R
hién 2013 2014 Doanh thu Doanh thu Lgi nhuén
1| Phong Khai thac tau 8438 teus | 8,520 teus | 41,639,156,733 | 42,880,000,000 | 468,000,000 | 103%
2 | Phong Khai théc cont 2474 teus | 2,600 teus | 30,709,988,452 | 33,300,000,000 | 968,000,000 | 108%
3 | ON Hai Phong 3,980 teus | 6.955,177,423 | 12,181,000,000 | 268,019,000 | 175%
4 | Phong Kho vin GN 3,299,476,576 |  4,100,000,000 | 568,000,000 | 124%
5 | Phong Dai Iy Hang Hai 52 tau 60 tau 1,733,601,883 | 1,400,000,000 | 586,000,000
TONG 84,337,401,067 | 93,861,000,000 | 2,858019,000 | 111%

pé dat dwoc ke hoach d ra trong ndm 2014, Ban Gidm déc cong ty ciing vdi cdc phong
ban cén phai né le hon niva dé thyee hign cdc muc tiéu dé ra:

1. V& khai théc tuyen Mlen Tay — Phéng Khai thic tau:

- Khai thc triét dé ngudn hang tuyén Mién Tay: Ludn luén tim khach hang méi dé tang
doanh thu.

- Diéu phdi tau hop 1y tiét kiém thoi gian quay véng va tiét kiém nhién ligu mang lai higu qua
cao.

- Chi phi ¢b dinh chiém twong dbi Ién cho nén cin phai ting doanh thu d& giam % chi phi cb
dinh .

- Xay dyng quan ly céc dinh mirc tiéu hao nhién liéu mét cach hidu qua, phu hop.
- Kiém sodt bd may nhén sy mdt cach higu qua.

- Bém st gia thi truong cta dbi tha dudng bd va duong thiy dé didu chinh gid cude mot cach
pht hop.

2.vé khai thac tuyen vén chuyén ndi dia — Phong khai thac cont:
- C6 ghng phuc vu tét cac khach hang cii.
- Tich cyc tim kiém khach hang méi de ting doanh thu, san luqng

- Dam phén va tao quan hé tét voi céc hing tau d& dam bao san lugng van chuyén cho cac
khach hang 16n vao mua cao diém.
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- Quan ly hiéu qua d6i xe HCM nhém giam chi phi sua chifa ciing nhu nhién liéu.

- Pua chi tiéu cu thé cho tumg tuyén va danh gi4 cu thé cho timg tuyén.

- Chi nhanh Hai Phong can phai phat huy hon nita tinh chi dong trong kinh doanh: phuc vu
5t lugng hang tir Nam ra Bac va phai khai thc tét ngudn hang tir Béc vao Nam ¢é dam bao
doanh thu ciing nhu lgi nhuén ké hoach. On dinh nhan sy va phat trién hon nita dich vu khai
hai quan.

3. V& kinh doanh kho bai — Phong Giao nhan Kho Van

- Trong nam 2014 Phong KVGN c6 k& hoach tim kiém thué thém kho méi @& dam bao giir
céac khach hang hién tai va tim kiém khach hang mdi, ning cao chét lugng phuc vu khach
hang d& dat muyc tiéu ké hoach cong ty dé ra.

- Ludn luén tim kiém khach hang nhim phat trién hon nita dich vu giao nhdn hang héa.

4. Dich vu dai ly tau bién - P.DL tau i

- Phong Pai Ly tiép tuc tang cudmg cdng tc tiép thi tim kiém thém tau dé ting doanh thu.
Phuc vu tét, duy tri quan hé v6i cac hang tau cii m& rong quan hé véi cac chu tdu moi, nhim
dat va vugt ké hoach vé doanh thu ciing nhu lgi nhugn.

I KET LUAN: ) .
Trong nim cong ty da thup hién duge cac nhiém vu trong ke hoach Dai hoi co dong thudng
nién ndm 2013 dé ra cu thé nhu sau: X . .

- Thiét 1ap céc chinh sach va kiém soat nham giam thi€u cdc rui ro tai chinh ciing nhu
gidm sat viée thuc hién céc chinh sach va cic kiém soat da thiét 1ap. Cong ty gidm
thiéu rdi ro tin dung bing céch chi giao dich vdi cac don vi ¢6 kha nang tai chinh tot.
Ngoai ra viée thuc hién thu no ciing dugc theo ddi thuong xuyén dé doén dbe thu héi.
Coéng ty quan ly rdi ro thanh khoan thong qua cac bién phap: Thuong xuyén theo doi
cAc yéu cdu vé thanh toan hién tai va dy kién trong twong lai dé duy tri mot luong tién
cling nhu cc khoan vay & mirc phi hop, gidm sat ludng tién phat sinh thyc t véi du
kién nhém giam thiéu anh huéng do bién dong ludng tién.

- Cing ¢ én dinh bd méy t6 chic nhén sy trong céc phong ban va céng ty.

- Xay dung quy ché tinh luong cho » Phong k¥ thudt theo s0 ngay hoat ddng clia tau, xe.

- Khodn luong tau DP 68 chay tuyen Cai Mép theo doanh thu ctia tuyén.

- Xay dung chi tiéu ké hoach v& Doanh thu va loi nhuén cho céc phong ban mét cach
rd rang.

- Xéy dung co ché thuéng cho toan bg cac phong kinh doanh trong cong ty: Véi myc

tidu lam nhidu huéng nhiéu, lam it huong it, cac bd phan gian tiép trong cong ty cling
an luong theo ti 1 dat doanh thu ctia cac phong ban.

- Xay dyng co ché thuong theo lgi nhuan cho Ban lanh dao céc vi tri chi chét trong
cong ty nhu: Trudng phé phong ban, chi nhénh..... dé dong vién khich I¢ tinh thin lam
viée ciing nhur gén lién trdch nhiém cho d6i ngi lanh dao trong cong ty.

Nam 2014 cung 1a ném kh6 khan khong kém dé dat duge con so nhur ke hoach da dé ra thi
Ban lanh dao cing toan thé CBCNV trong cong ty cin phai quyet tam nd lyc hon nita cu thé:
- Kiém trara soat dé cét giam céc chi phi khong can thiét.
- Cht giam nhan sy déi du

- Kiém soat lai cac phuong tién tau be, xe dau kéo..
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- Xay dyng cac quy trinh quy dinh trong khai thic, quan ly phuong tién....

- Can di va phin bb ngudn vén mét cach hop ly de ddm bao hoat ddng cua cac phong
ban ding theo ké hoach déra. .

- Hoach dinh ké hoach stra chita doi tau, xe nham gidm ti da chi phi stra chita phat
sinh, dam bao tau xe hoat dong t6t dé phuc vy moi yéu cdu ctia khich hang.

- Tinh toan hidu qué chi phi dau tur.

- Nhim ning cao cong tac diéu hanh quan ly, cong ty cling s& nghién ciru ap dung cac
phuong phap quan ly mdi, img dung cong nghé ky thuat mé&i vao hoat dong san xuit
kinh doanh.

Pé tao ra mot mdi trudmg 1am viée chuyén nghiép, tao dong luc cho CBCNV trong cong ty
thi nam 2014 cong ty vin duy tri cc chinh sach thuong loi nhuén, thudng vuot san luong,
thwéng tim kiém khach hang mai duge ap dung cho toan thé CBCNV trong cong ty.

Kinh thia Quy ¢é dong!

Véi su quyét tim cia ban Ban didu hanh, su ddng long clia toan thé CB CNV, cing véi sy
chi dao sat sao ctia HDQT va sur tin tudng clia Quy ¢b dong. Hy vong ndm 2014 Cong ty s&
vuot qua kho khén va dat két qua theo ké hoach dé ra. R4t mong toan thé quy ¢b dong nhiét
tinh ang h§.

Kinh chiic quy vi dai biéu, quy vi 6 déng nhiéu sikc khoe, hanh phiic va thanh dat.
Chiic dai hdi thanh cong.
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